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Six Ways To Improve Your Leadership Skills
Leadership in education is more 
important now than ever. De-
mands on instructional time are 
escalating, and accountability 
pressures are increasing. The 
historically neglected areas of 
social-emotional and civic com-
petence are emerging as essen-
tials. For leaders who know what 
direction they want to head, there 
are six key tasks that must be 
undertaken.

1. BELIEVE AND ENVISION. Lead-
ers must have a core belief that 
can be communicated with clarity, 
concision, and passion.

2. START STRONG AND SIMPLE. 
Leaders must get off to a quick, 
sure start. This is especially true 
for those new to the leadership 

role: leaders must inspire confi-
dence. Rather than take on the 
most challenging problems, it’s 
best to start with a small, poten-
tially solvable challenge. This 
gives everyone a chance to see 
how the leader will work, and 
for those more directly involved, 
a chance to experience the new 
leadership style together. When 
efforts flounder, much will be 
learned from how setbacks are 
handled.

3. PERSUADE AND INSPIRE. Lead-
ers must have skills to persuade 
and inspire. They must be able to 
articulate a realistic and clear vi-
sion of how the organization will 
look in the future, and help others 
see the vision as congruent with 
their own concerns, goals, or deep 

beliefs. They must communicate 
and model their strong convic-
tions so that they inspire others 
to sustained action, even when 
the leader is “not looking.” Others 
with leadership roles or respon-
sibilities also must embrace and 
articulate the vision.

4. LEAD MORALLY. Leaders must 
have a strong moral compass. To 
follow any leader, others must 
be convinced of that leader’s 
dedication to equity, fairness, 
overcoming disadvantage, and 
giving voice. It’s fair to say that 
not everyone will perceive these 
attributes on the part of the lead-
ers, but his or her core followers 
definitely must.
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SMS Student Spotlight
This week’s Student Spotlight is 
Hunter Spivey. Every day after school 
Hunter goes into the library and 
assists Mrs. McGlone with various 
jobs until it’s time for him to catch 
the bus. He has helped set up and 
tear down book fairs, hang decora-
tions, put books back on the shelves 
and even help the janitors empty 
trash cans. He is always willing to do 
whatever is asked of him, especially if 
a peanut butter cracker is offered as 
a reward.  His teachers report Hunter 
has made excellent progress this 
year! He has persevered and worked 
hard to get to where he is today. He 
always asks for help when needed 
and tries his best.  In my four years as principal, I have never had 
student make as much progress in one year as Hunter has. His is 
#FCSBold. 

“If you cannot do great things, do small 
things in a great way. “

- Napoleon Hill

MONDAY

Admin Team meeting @ 8:30

Past Pass Writing

Baseball @ Mason Co

Soccer vs West Carter

The Simons Middle School 8th 
Grade Party is set for Friday, May 
25th. The party will take place in 
the SMS gym from 7:00 - 9:30. It 
will be a glow party again this year. 
Please see the student handbook 
for eligibility requirements.

WEDNESDAY

Fast Pass Writing

Faculty Meeting (SBDM Elec-
tions)

Baseball @ Bath Co

THURSDAY

Fast Pass Writing 
Principal’s Meeting

PLC Day

Baseball @ West Carter

Soccer vs. Rowan Co

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Fast Pass Writing

Volleyball @ Bath Co

Soccer @ Bath Co

Please make sure that you are setting aside time to 
meet as a team to discuss student issues. Set a time 
weekly to get together either before or after to school 
and spend 15-20 minutes talking about these issues. 
These meetings don’t need to be very long, but it’s im-
portant that your entire team is on the same page. Whit-
ney or I will be happy to sit in if and when you need us. 
Just give us a heads up and we will make every effort to 
be there. 

As mentioned in last week’s PLC meetings, we have SMS 
outlook calendar to include all of the important events 
for the end of the school year that we are aware of 
(KPREP testing, MAP testing, incentive days, transition 
day, field trips, etc.). Please review the calendar and let 
us know if you have something that should be added.

On Friday, April 27th we will have our annual steak 
and chicken lunch. We will provide you with the meat 
and are asking staff members to contribute a side dish. 
There is a sign-up sheet in the staff lounge for you to 

Staff Reminders
indicate what dish you would like to bring.

Please make sure to complete your Professional Development verifica-
tion forms and get those turned in by May 1st. 

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye 
on student progress. Also, if you are contacted by parents, please make 
every effort to respond to them within 24 hours by either email or phone 
call.
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FRIDAY

Break Day

TUESDAY

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

5. DEMONSTRATE COURAGE 
AND COMPROMISE. Leaders 
must have the courage to swim 
upstream. Because leadership 
ultimately is a moral commit-
ment, leaders must be prepared 
to take risks, buck trends, show 
courage, persist, embolden oth-
ers, and use a nuanced sense of 
compromise. (In an instructional 
setting, these are qualities that 
teachers ultimately want to 
transfer to their students so 
that their educational default is 
not passive compliance.)

6. OPTIMIZE ANY SITUATION. 
Leaders must excel at situation-
al mastery and emotional intel-
ligence. Ultimately, leaders must 
have the emotional intelligence 

skills to optimize the situation 
in which they find themselves 
and the resources at hand, and 
inspire others to undertake 
maximal efforts. Even more 
than technical training, the 
leader must help members of 
the organization and constitu-
ents have a deep understanding 
of the mission and vision and a 
commitment to collaborate in 
pursuit of that shared under-
standing. What the leader can 
accomplish directly is limited, 
especially in large and complex 
educational settings. Hence, dis-
tributed leadership is essential 
for sustainability

You don’t have to be a principal, 
superintendent, or school board 

chair to be a school leader. 
Leaders are those who step 
up to help their organizations 
succeed. They take a larger 
measure of responsibility for 
keeping track of the big picture. 
Consider the areas where your 
involvement can help make our 
school or district a better place.
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Mrs. Lonna Bussell is the Functional Mental Disabilities Teacher at Simons Middle 
School. Mrs. Bussell lives in Flemingsburg with her husband Brendan, her daughter’s 
Andrea and Emily, son’s DJ and Dillion.  Lonna and Brendan have also opened their home 
to foster children who are in need of a family.  While working at SMS, Mrs. Bussell has 
done an amazing job implementing several programs which have helped students in her 
classroom become integrated into the regular student population.  She has also created 
a mentor program which is a class in high demand as students throughout the build-

ing have the opportunity to work with students in 
Mrs. Bussell’s class, creating friendships that last 
a lifetime.  It takes a special person to do the job 
that Mrs. Bussell does, and she always does it with 
a positive attitude.  She not only does what is 
best for her students but is a huge advocate for students with disabilities 
throughout our school district.  Thank you, Mrs. Bussell, for going above 
and beyond the call of duty, you are truly #FCSBold!!
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